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Our
Corporate
Philosophy

At AGS, we believe behind every great
business is a team that moves with
precision, purpose, and pace. Like a
world-class Formula One pit crew, we
operate behind the scenes

“synchronized, specialized, and laser

focused”, to keep your operations ke BEYOND ACCOUNTING
performing at their best.

Our philosophy is rooted in excellence: we combine 25+ years of
hands-on expertise with an intimate understanding of Middle Eastern
business dynamics to deliver services that are fast, coordinated, and
flawlessly executed.

We don’t just deliver, we add strategic value, ensuring every
process is optimized, every deadline is met, and every client feels
uniquely supported. In a world where milliseconds matter, we’re the
partner that keeps you ahead of the curve.

Our values, Our focus
Precision-Driven Performance

Speed with Control

Strategic Partnership

Human Touch, Always
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Vision
To be the most trusted performance
partner for Middle Eastern businesses
- delivering precision -driven BPO

solutions with speed, strategy, and a
personal touch.

s BEYOND ACCOUNTING

To empower businesses with
intelligent, agile, and accurate BPO
solutions that accelerate growth,
reduce operational drag, and
create lasting impact.

Clients’ T

N AlLi AL ,me\n-‘-n
Processes
Streamlined to Zero
Trusted service Industry Best Non-Compliance
Practices

provider to public
listed takaful
companies in Middle

Eastern 40%-50% Faster
Turnaround Times

30-50% Cost
Savings Without
Compromise
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Me

essage from the
Management Team

Over the past 25 years, we’ve been more than service providers.
We’ve been trusted partners in progress. Having worked together
with leading Middle Eastern companies, we’ve come to
understand one truth clearly: success lies not just in speed, but in
precision, coordination, and care.

At AGS, we've built a team that operates like a Formula One pit
crew, each member expertly trained, every move calculated, and
every client treated like our top priority. We believe in delivering
more than just BPO services. We deliver peace of mind,
operational clarity, and the confidence to focus on what matters
most, your growth.

lmise

As we continue to expand and elevate our offerings, our pr
remains the same: to serve with excellence, perform with integrity,
and adapt with agility. Thank you for trusting us to be part of your
journey.

Let’s power your performance ,together.
The Management Team,
AGS

Our
Borad of Directors

Jayantha Wijewardhana Tharanga Madarasinghe
ACA BSc. FCPA FCMA CGMA
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o
Our

Service

Pillars

1St

2nd

AGS

Partnering CFO’s Hub

Specialized solutions delivered as an extension
of your CFO'’s office — integrating Corporate
Consultation, Finance Excellence, and
Operations Optimization into one synchronized
hub. Designed for speed, compliance, and
strategic business outcomes.

Insurance Specialized Hub

Specialized solutions for insurance and
Takaful accounting, ensuring compliance,
accuracy, and control across all technical
financial operations.
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Partnering CFO’s Hub

We power your performance, “seamlessly,
swiftly, and strategically” ,while you stay
focused on winning the race.”

Corporate Consultation Zone

“‘Real-time strategy and decision support for
business acceleration”

Business Consultation
Customized Business Analysis
Strategic Planning

Operational Efficiency Advisory

Finance - High Performance Zone
“Tuning your finance engine for peak performance”

General Accounting

Accounts Payable

Accounts Receivable & Credit Control
Bank Reconciliations

Operations Optimization Zone

“The automation and precision controls behind
your high-speed operations”

Back-Office Processing Activities
Process Documentation

Data Flow Mapping

Audit Support

Dashboarding
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2nd

Insurance
Specialized
Hub

Deep Expertise in Takaful (Islamic Insurance)

Our team is fully qualified and trained in Islamic
insurance principles, with hands-on experience serving
leading providers like public listed takaful compani%/s in
Middle Eastern. We understand the unique financial and
compliance needs of Sharia-compliant operations.

End-to-End Technical Accounting for Insurers

From reserve data readiness to reinsurance
reconciliations, we specialize in insurance-specific
financial operations that ensure regulatory alignment and
audit readiness.

A Dedicated, Skilled Team Built for Insurance BPO

Led by two experienced directors and a focused team, we
offer reliable continuity, in-depth domain knowledge, and
tailored support for insurance businesses across the
Middle East.

Insurance Specialized Servicers

Insurance-Specific Accounting
Reinsurance Reconciliation

Reserve Journal Entries
Motor Claims & Desktop Assessments
Motor Pre-Inspections
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Our
Simple, Seamless Process

1st
-

l 2nd

A

|

We are
Committed To

v Operating with speed without ever
compromising accuracy

v Delivering real-time support with
human-centered care

v" Embedding strategic value in
every process we manage

v Ensuring full compliance,
transparency, and integrity
always

Discovery Call
We listen to your needs, workflows, and challenges

Tailored Proposal
We design a service plan customized to your operations

| 3rd

Smooth Onboarding
Documentation, transitions, and responsibilities made
clear and easy

‘ 4th

Kick-off & Support
You focus on growth; we handle the rest, with real-time
updates

l 5th

Continuous Optimization
We improve processes as your business evolves

AGS
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We envision a world
where operational
I N TO uc h excellence is not a
luxury, but a
We're here to help! standard, and we'’re

Feel free to reach out for inquiries, the team ma_lklng It
support, or partnership opportunities. happen behind the

scenes.

Head Office

Accqua Global Services (Pvt) Ltd
Level 5, IBM Building,

Nawam Mw,

Colombo 02, Sri Lanka

AGS

s BEYOND ACCOUNTING

Phone
(+94) 705 774 499

Email address
team.ags@accquaglobal.com

Website
www.accquaglobal.com
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